
 
 

 

NYCHA Now Needs $78 Billion to Fix Aging 
Buildings as Costs Surge From 2017 Estimate 

BY GREG B. SMITH — GSMITH@THECITY.NYC —  
SEP 25, 2023, 5:00AM EDT 

 
Public housing’s eye-popping $78 billion physical needs assessment came under fire at a City Council hearing Friday, as 
critics say NYCHA uses the estimate to justify delays. 

When Mayor Eric Adams pushes for more money to fix New York City’s aging public housing, he cites a cost estimate 
NYCHA announced in July: $78.3 billion. 

NYCHA Releases new Physical Needs Assessment demonstrating 73 percent increase in its capital needs, now totaling 
$78.3 billion. 

 

Assessment represents the level of funding required to bring developments to good state of repair and ensure their long-
term viability, underscoring the urgent needs of the largest public housing authority in North America. 

The New York City Housing Authority (NYCHA) today announced the release of a new Physical Needs Assessment (PNA) 
that estimates a 20-year capital investment need of $78.3 billion for buildings throughout the public housing 
portfolio—a 73 percent increase compared to a similar assessment in 2017. This figure, up from $45.2 billion five years 
ago, reflects deteriorating conditions of NYCHA’s infrastructure following decades of federal disinvestment and 
significant price escalation in the construction sector over the last few years. Approximately 54 percent or $42.1 
billion of the 20-year estimate relates to assets requiring replacement immediately or within the next year, and 77 
percent or $60.3 billion relates to assets requiring replacement within the next five years. The $78.3 billion 20-year 
PNA estimate represents the magnitude of capital investment required to comprehensively address the conditions of 
NYCHA’s aging buildings and campuses to bring them to a good state of repair and ensure their long-term viability. 

 
JoEL | 25 Initiative announces the launch of an ~$60.3 billion transformative model development opportunity for the 
redesign, rebuild, and reawakening of the largest public housing complex in the United States, focused on the NYCHA 
community by empowering residents to redefine their relationship with NYCHA.  

JoEL | 25 Initiative will seek funding under the U.S. Department of Housing and Urban Development (“HUD”) RAD 
Project-Based Section 8 Program to acquire the NYCHA portfolio in New York City. The Initiative will improve their lives 
and help residents overcome the deep-rooted, structural, economic, and historical barriers that jeopardize residents’ 
immediate well-being and hinder their long-term socio-economic and healthy living prospects.  

JoEL | 25 Initiative will fill vacancies with tenants from NYCHA’s 274,745-family public housing waiting list, 17,576-
family Section 8 waiting list, and 34,483 Senior households to expand the supply of affordable supportive housing for the 
elderly, including Community Health Clinics, Mental Health & Wellness Centers, Pharmacies, Home Healthcare, and 
Adult Day Health Care space that will serve the very-low-income individuals 62 years of age or older. 

In 2023, Hamid Ansari, Founder and General Manager of Ansari Management and Method Investment; his wife 
Anousheh Ansari, CEO of the Family Foundation, X-Prize; along with Advisor/Consultant, Carey Kriz came to Brooklyn to 
Express an Interest to Launch X2035 on Transforming New York Public Housing in a joint-venture through investing ~$40 
billion of Sovereign Wealth Funds in my JoEL I 24 NYCHA Public Housing Initiative (see following pages). 

More Information 
• NYCHA’s 2023 Physical Needs Assessment Report (read) 
• NYCHA Releases New Physical Needs Assessment Demonstrating 73 Percent Increase In Its Capital Needs, Now 

Totaling $78.3 Billion (read) 
• New York Governor Andrew Cuomo pledges $450 million to repair NYCHA buildings (watch) 

https://www.nyc.gov/assets/nycha/downloads/pdf/2023-PNA-Report-Physical-Needs-Assessment-NYCHA.pdf
https://www.nyc.gov/site/nycha/about/press/pr-2023/pr-20230712.page
https://www.pbs.org/video/dream-deferred-promo-yqihgt/





















